2021 AGM Chair Report - Brendon Green

We got through another long year! It was super chill, and nothing dramatic happened like an ongo-
ing global pandemic. I want to congratulate the Comedy industry on surviving a testing year, with
lockdowns, travel restrictions, uncertainty, and upheaval. We managed to deliver a year of laughs
when they were most needed, and the strength and progress the industry has made is inspiring. We
are some funny people, and our jokes are world class.

Volunteer list of people on the board who have served at some point this year: Chair - Brendon
Green, Secretary - Patrick Davies, Treasurer - Josh Davies, Lower NI Reps - Ben Caldwell, Li’1
Alaimoana, Sameena Zehra; South Island Rep - Tim Muller, General Exec - Natalie Samy, Corin
Healy, Female and NB Rep - Donna Brookbanks.

Things we’ve done in this Year’s cycle:

Guild Rates Update - a massive undertaking with an eye for detail that has never been seen before
in Guild history. So much work to get something out that takes into account everyone’s very pas-
sionate ideas. Thanks to the comedians and producers who worked together to get something offi-
cial on paper. This work really shows the breadth of the comedy industry.

Mentorship Program - Corin Healy’s baby, and currently in it’s first iteration thanks to funding from
the Comedy Trust. There were 3 upcoming comedians paired with 3 professionals.

Constitution Update - Patrick Davies has been an absolute legend in his first year on the board, real-
ising how much of a volunteer lead Guild this is, and getting all our eggs in legal order. The consti-
tution has been updated, and a thoughtful framework established for progress going forward into a
more proficient future.

Disputes - the Guild helped with a number of disputes within the industry, which remain confiden-
tial. Thank you to everyone who came to us for support and help.

Countrywide support - This is mostly just sitting back and being super impressed with all the come-
dy action going on around the country. Every city and region has an exciting scene happening, and
we are stoked to be there to help and support in any way we can.

Guild Awards - a very fun celebration of the lockdown year was held in December, with a fresh
lineup of awards to recognise the countrywide success of comedy.

Zoom/Online - The guild meetings have moved to Zoom, and the majority of discussions taking
place online. This helps with representation and equitable access around the country. (Although I
don’t know if it’s a south island thing, but Tim Muller loves a low angle camera shot.)

Facebook Group - is a large and thriving space for people all over the country to get together.

Comedy Festival - Against all odds the 2021 NZ International Comedy Festival took place. We
loved seeing the world class work showcased by local comedians. We also are keeping the Comedy
Trust honest and sharing feedback from the comedy industry that they may not receive otherwise.
It’s a great relationship we have with the Trust, and mutually beneficial for all involved.

Working Group - We also continued to support the NZ Comedy Safety Network, with their efforts
in preventing sexual and racial harassment, bullying, and discrimination in the Aotearoa comedy in-
dustry. These community created initiatives are integral to the success and progress of the comedy



industry, and the Guild is committed to supporting them.
Things we want to do:

A constant theme over the recent years is that the guild responsibilities are growing. It’s a tough bal-
ance to find, a small group of volunteers on the board wanting to be everything for everyone. The
updated constitution, the increased professionalism of the industry, acting as a de facto HR depart-
ment helping to informally resolve disputes and giving advice when formal and elevated disputes
occur, are all signs that the Guild has increased it’s standing and importance in the comedy industry.
The current small volunteer system isn’t set up to cope with this increase, so the growing pains will
continue, but I hope the industry will support the Guild in any plans to change it’s systems.

Membership system will be analysed and restructured, as the current systems is, shall we say, a bit
all over the place. The Guild continues to stand by supporting everyone involved in the comedy in-
dustry, not just members of the Guild, but I hope the support the comedy industry gives to the Guild
continues to grow. A Guild is only as good as its members!

Guild Award restructure - The Comedy Guild Awards have become a major event in the nationwide
comedy industry, and with that growth comes challenges. What started as a small community where
everyone knows everyone has become a large and thriving industry. So the Guild Award nomination
and voting systems will be overhauled to make a better event for everyone involved.

Increase representation and development - by supporting community initiatives and creating our
own ones. The Guild wants the NZ Comedy industry to be the best practice for a creative industry
creating and changing systems that represent and develop talent.

Final thoughts:

After three years on the Guild Board and one year as Chair, I am not running for another go. I have
loved seeing the growth of the industry and the ambition of guild. I have also been incredibly frus-
trated by the gap between intention and capacity. What the guild board has achieved and helped
with is bigger and better than it has any right to be. So I hope the new Board going forward contin-
ues the changing of the systems and takes the strong foundation that has been laid to get bigger and
better in a safe and sustainable way. I will support them anyway I can, and I hope you all do as well.

This is the most exciting time in NZ Comedy history. It feels transformational. The sheer size of the
industry, in all aspects, makes it a huge challenge to steer. But I have great faith that NZ Comedy,
and the Guild, will continue to be a world leader both on and off the stage.



