NZCG AGM Agenda

Kia Ora NZCG Whanau,

The 2020/21 Committee is pleased to announce the agenda for the 2021 Annual General Meeting. Before we get

there, here are a couple of points, (grab a cuppa and a seat, it’s a read) -

IMPORTANT CHANGE:

Throughout this last year we have had countrywide feedback on how the AGM is conducted and, in light of the
changes developed through COVID, and in response to the feedback, the Committee has decided by majority that the

2021 AGM will be held online by Zoom.
Being online provides more equity for all members to be ‘present’ for the event.

No doubt if you were planning to attend The Classic you will miss the chance to meet together. Being online creates
an opportunity for all centres to attend equitably, with the option to still gather together in your centre, after the

event, at your preferred comedy venue to support them by buying drinks there.

Next week the Committee will be sending out a ‘How To AGM Online’
so that you will know how to attend, how to get attention to say something, and how to vote.

We will be coming out with this information with enough time to provide answers to questions and worries.

VOTING:

® Only financial members can vote, and only if they are present at the meeting (i.e. in the Zoom);
e Every financial member is eligible to vote on all motions and elections;

® Please ensure that your Membership payment is processed prior to the day of the AGM.

PROXY VOTING:

We have had a question on proxy voting (giving your voting power to another member present at the AGM who votes
for you if you cannot attend yourself). On the advice of Wellington Community Law our current (2011) constitution

prohibits this.



NZCG 2021 AGM Agenda

Highlighted topics indicate that a Pdf of accompanying documentation

has been uploaded to the NZCG website.

1. Welcome / Karakia
2. AGM Business:
o Apologies
o Minutes of the 2020 AGM
o Matters Arising
o Chair/President’s Report
o Financial Report
o Regional & Representation Reports
o Membership - Proposed Tiered Fees Structure
o Guild Structure -
o Updateto
o Motions - There are no motions from the Committee
3. Other Business
Addition of Further Representational Roles to the Committee (J. Macdonald)
2. Name Change to The Comedy Guild of Aotearoa (R. Carrington)
Election of Committee Members
5. Close / Karakia

Committee Nominations are still open up until 5pm, Monday 26th of July.

CONSTITUTIONAL UPDATE:

Last year it was discovered that the 2018 changes to the 2011 constitution had not been ratified. Work began again
through last year and this, to update the 2018 constitution to be in line with current legislation and to be fit-for-
purpose for the NZCG. The committee was about to release this update, in the required manner, in good time, with

an accompanying document explaining and giving the reason for each change, yadda, yadda, yadda.

And then the Govt. dropped the Incorporated Societies Bill 2021 into parliament for its first reading. F**k me. There
are a number of clauses that will directly affect the NZCG constitution depending on whether they are adopted or
not. On the advice of Community Law and NZCG Secretary Patrick Davies, (who was heading the mahi on the
constitution), the committee decided to park this work until the Bill became Law which is expected by the end of the

year.



So the business of the NZCG is being conducted in accordance with the 2011 constitution with the Committee creating

by-laws, (as it is empowered to do), without contravening law, to get shit done.

I've taken the liberty of adding some notes to the Agenda where appropriate (or not).

Patrick Davies (H= / Him)

Secretary / Hékeretari



