NZ COMEDY GUILD AGM - 25 July 2020
Meeting opens 5.09pm

Attending:

Natalie Samy, Ed Amon, Josiah Day, Amanda Kennedy, Jamie Patterson, Tessa Clement, Julia
Clement, Greg, Conor Dunbar, Ben Cleland, James Coldham, Michele ACourt, Kirsty
Hardwicke, Dean Watson, Josh Davies, Kristin Burns, Rhys Mathewson, Matthew Fleet, Ray
O’Leary, Becky Umbers, Jamie Thomas. Richard Carrington, Brendon Green, Donna
Brookbanks, Ben Caldwell, Jerome Chandrahasen, Corin Healy

Attending on Zoom:
Tim Muller, Roslyn Nijenhuis, Morgan Hunter Bell, Jade Doglione, Sameena Zehra, Patrick
Davies, Darren Lees, Jo Prenderghast, Hannah Campbell, Tina Dudley, Bec Sandys

1: Welcome from Chair
2: Chair Update:

Kia ora e te whanau. It's great to see we have a good turn out today. Thanks to Scott and the
Classic for hosting us again this year.

What a year it has been. The last 12 months have been the busiest the Guild has been (as far
as | have been on board - excuse the pun) at least.

| would just like to remind you of who your 2019-2020 Board is: Corin Healy, Brendon Green,
Jamie Patterson and Bec Sandys. Ben Caldwell and Jerome Chandrahasen are our Lower
North Island reps and Tim Muller as our South Island rep.

During the lockdown the Board continued to meet via Zoom and helped inform people about the
wage subsidy. Corin ran a comedy competition to boost morale and encourage creativity.

Throughout 2019 - 2020, we have dealt with a number of complaints and a mediation. Tim
Muller and | ran an industry hui in Otautahi/Christchurch and met with as many producers and
venue managers as we could while we were there. The intention was to make sure the South
Island community knew who the Guild was and how we could help grow and encourage the
industry there, however this got rudely interrupted by a virus and is something that will hopefully
be followed up on through the rest of the year.

Brendon Green ran a very successful Guildies 2019 (how long ago does that seem?!) and
although there has been less action in the industry this year, hopefully we can celebrate with
something similar if not the same later in the year.



I’'m super proud of Corin Healy who has initiated a mentoring programme in association with the
Trust Board who have invested some money to get this up and running. There will be more on
this later on in the year but he’s worked really hard on this and it's super exciting.

| would like to thank Jamie Patterson who joined the Board last year for his service and will not
be continuing on. Bec Sandys is standing down after 2 years on the General Exec and has been
an absolute asset to the Board during her time. As my sister in arms, I'm so grateful for
everything she has done and her commitment to the industry. We’re lucky to have you. The
other person standing down from the Board this year who will be a real loss is Jerome
Chandrahasen. He has been on the Board for 9 years, which in Board time is actually 56 years.
Jerome needs to focus more of his time on Humorous Arts Trust and while he will be missed, it's
fair enough, | guess. More on that soon.

As most of you will know, there has been a joint statement released to the industry recently
regarding safety in the industry and some very serious sexual harassment issues. The Guild is
committed to working with the Working Committee that has been established to deal with this,
along with The Trust Board, the Festival, The Classic, Notorious Management and other
legends of the industry. We are currently working on a set of policies and procedures that will be
distributed to the whole community. On that note, | will be stepping down from the role of Chair
of the Guild as of today, however would like to propose a new role on the Board as a Working
Committee Rep (other suggestions such as Toxic Masculinity Avenger are still a possibility) and
| would like to nominate myself for this role. | will ask Rich (who will be running the voting) to
oversee this when we get to that.

When | first took over as Chair it was one of the issues | swore | would work on - to make this
industry a safer space and now that we have the momentum, | intend to see that through.

My messenger and email are always open for anyone who would like to chat.
Arohanui.

3: Lower North Island Update from Ben Caldwell:

In the Lower North Island, the scenes in Palmerston North and Hawkes Bay continue to flourish,
and a new scene has been established in New Plymouth with House of Laughs running open
mic shows on a monthly basis. Also, with a handful of performers in the city, semi regular
comedy is happening in Whanganui. The recent Raw Comedy Quest for the Central Region
resumed after COVID-19 and the winner was Lianne Karaitiana from Carterton and runner up
was Evan Davies of New Plymouth. So comedic talent is out in the provinces and just waiting
for a chance to perform and be discovered. The Lower North Island producers are working on
establishing a touring network of professional shows for both local talent and visiting performers,
so watch this space!

4: South Island notes Tim Muller:



Comedy in the South Island continues to go from strength to strength, with regular shows now in
Nelson, Blenheim, Queenstown, Wanaka and Dunedin, alongside the well-established scene in
Canterbury/Christchurch. Christchurch now has a full time comedy club as well as various other
regular comedy venues. The lockdown was hard on comedy down here, as it was everywhere,
but anecdotally crowd numbers have been up since then and there’s a lot of optimism.

5: Financial Report - Jerome Chandrahasen

Accounts are with the accountant at the moment, will post about them when they are back. But
no problems to talk about.

6: TV Rates Update - Richard Carrington

After discussions with TV networks and producers, a new rate TV rate for Stand Up comedy has
been established as $600 per minute or part thereof. More updates and details to come, but this
is awesome work from Richard.

7: Kirsty Hardwicke - Report from Festival

The Trust would like to firstly acknowledge the recent joint industry statement around systemic
inappropriate behaviour within the industry. We stand united with the Guild and others key
industry leaders on our approach to this.

We would like to reiterate the key kauapa from the joint statement:

This is a real moment of much-needed change. This will be a challenging and confronting time
for our industry, but we view this as a necessary step forward to instigate positive change
towards creating a safe comedy community in which everyone is welcome, and everyone can
thrive. We do not tolerate sexual harassment, sexual abuse, bullying or misconduct.

We are working very closely with the Guild, your fellow comics, the Classic and Notorious
Management, to try and move forward and create a better and safer industry for all of us. Our
doors are always open, please don’t hesitate to get in touch should you need to.

We would also to offer our support to the industry during what has been an incredibly difficult
year. The NZ Comedy Trust recently undertook a survey to understand the impact of Covid-19
on the industry. Obviously things are continuing to change rapidly, and since the survey live
performance has started back up again.

We also want to acknowledge and send aroha to our comedy whanau overseas who are unable
to perform at the moment.

Here are some key takeaways from the survey that reflect the scale of impact on our sector:



- Respondents reported that the best way for the NZ Comedy Trust to support you are
advocacy on behalf of artists to government (68%) and to provide professional
development/upskilling opportunities (54%).

- 63% of respondents earned most or all of their income from comedy/arts with estimated
income losses of $10,000 or more for 50% of respondents.

- The top immediate concerns were not being sure when we’ll be able to return to live
performances (56%), finding work for the rest of the year (56%), ability/capacity to create
new work (53%) and supporting others in the industry (45%).

- Many used the time over lockdown to write new material (53%), or to create work online
(40%) but many also took time to rest (57%) and were struggling to be creative (45%).

We wanted to let you know that the survey responses have already been immensely useful in
advocacy and planning for the Comedy Industry and will continue to be useful in the coming
months. We thank everyone who took the time to complete the survey. We are looking to repeat
this survey in the next few months so we have some comparative data to work with so please
keep an eye out for that.

If people have any ideas to support the industry or new initiatives in light of the last few months,
we would love to hear them.

We are currently underway with planning for next year’s Festival, as well as the Best Foods
Christmas Comedy Gala in November, and we look forward to sharing more information with
you around this over the coming months.

As always, don’t hesitate to get in touch with any of us at the office if you have any concerns or
questions, and remember that the free wellbeing service MusicHelps is still available to all of us
in comedy and the performing arts (not just music!) - online or tollfree on 0508 MUSIC HELPS.

8: any other business

- Donna raises idea of creating a new position for liaison between sexual assault working group
and board.
Donna is nominated and seconded.

- Jerome raises issue of increasing membership subs up from $30

- Ed Amon raises issue of timeliness and method of payment from variety of gigs. To establish
more guidelines about a standardised way of getting payments to performers.

Richard Carrington reminds that there is a standard contract to be used on the guild website
New board to raise as issue at meeting.

- Julia Clement - raises update on new guild rates after survey was done.
New board to raise making new rate more official and well known, and support to back it up.


https://musichelps.org.nz/backline/wellbeing/talk-to-us-now/

Amanda K raises issues of producers getting paid while performers don’t get guild rates.
Potential for professional development for producing gigs (raised by Amanda, backed by Becky
Umbers)

New board to raise issue of the Classic being an exception to the rates (raised by Ray O’Leary,
backed by Donna)

Bec Sandys raises the issue of defining what is a paid spot and what isn’t. Open mic vs
development vs pro spot

Patrick Davies raises wanting guidelines for performers to ask and define their gig offers before
accepting. Guild to help support this

Tim Muller - raises that ticket prices for shows could be used to define the level of the show
Ben Caldwell - suggests a flow chart that could establish how to tell what level the show is for
performers to easily access

Jade Doglione - addresses the power displacement between acts and producers/venues, and
that the onus should be on the producers and venues to know and offer correct appropriate
things.

Jamie Patterson - backs up idea for glossary of terms

- Natalie Samy raises the working groups findings, asking what practical next steps will be
Amanda Kennedy updates us about working groups work,

Michele A'Court shares the working groups mantra “policy, procedure, training”.

Kirsty Hardwicke says there will be a draft of the working groups policies and procedures within
a fortnight

Rhys Mathewson raises issue of mandatory training (in favour) (backed by Natalie)

Nataly raises issue of green room culture

Amanda commits working group to covering those two things in the policy

Jamie P encourages people to reach out to anyone they feel comfortable, and they can come to
the guild on their behalf.

Corin reiterates it doesn’t matter who the harasser is, people should be made to feel
comfortable and confident in telling someone about it.

Amanda backs up that the working group is taking this all into account

Sameena Zehra offers her experience in coaching in the UK to the working group

Jade Dolgione - reiterates that producers and venues should have training as a minimum

- Ben Cleland addresses the power gap between new performers and experienced
producers/acts. Suggests that guild defines itself as the link between everyone.

9: Tabling motion to get a position to represent woman and non-binary people on the
board, working with the working group.

Greg raises that the name of the position to be questioned and defined.

Rhys M raises the position should also extend past sexual harassment, but that is the most
pressing issue

Nominated by Amanda K



Seconded by Tessa C
Passed

Donna Brookbanks nominated to position
Seconded
Passed

10: New Exec Board Voting
Nominees introduce themselves, then leave the room

Voting takes place

New board and reps announced:

Lower North Island Reps - Li'i Alaimoana, Ben Caldwell

South Island Rep - Tim Muller

Woman and Non-Binary rep - Donna Brookbanks

General Exec Board - Corin Healy, Brendon Green, Natalie Samy, Patrick Davies, Josh Davies

Meeting Closed 6.43pm



